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Agenda
Objective: Clarity on recent headlines, context for long-term planning,  
FourThought's perspective

Tariff 101

Where are we? The current economic and market landscape.

Back to basics – key investment truths

Outlook on the economy and investment markets

What is FourThought doing: growth, income & safety
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What Are Tariffs?
A tariff is a tax imposed by 
one country’s government on 
goods and services from a 
foreign country, making them 
more expensive to encourage 
local purchases.
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Average 

Effective 

Tariff Rates 

Since 1790
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Simple 

Average Tariff 

Rates – US & 

Top Trading 

Partners
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S&P 500 Index Year-To-Date 

13.2% off all-time 
highs hit in February

7.0% off intra-year 
low hit in early April
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10 Year Treasury Yield Movement 

Treasury yields slowly 
fell from the peak of 
4.79% to 4.01%

Yields rose 37 bps 
from intra-year low
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Investor Confidence Waning 

10



Talent wins games, but teamwork  and intelligence win championships

1.

2.

3. Trump 2.0

• Tariffs

• Deregulation

• Immigration

4. Federal Reserve Policy

• Inflation

• Labor Markets

5. Consumer Strength

6. AI Developments

7. Corporate Earnings and 

Profit Margins

8. Long-Term Yields
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Signs to 
Watch

SP 500 @ 6070 1.28.25

SP 500 @ 4864 4.7.25

SP 500 in a 21% correction

from high in Feb.

Source: FactSet Global Research



Bad: Trade war with China. Stagflation. 

Slightly Worse: Trade war with China. Recession

Base Case: Avoid recession, but the economy slows.

Improved: China is improved, with no recession and true 
changes.
Greatly Improved: Better than feared results, economy jumps 
back.

Tariffs: The Good, the Bad and the Ugly 
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The Long-Term Perspective 

Source: Dimensional Fund Advisors 13



Stock Fundamentals – What Drives Price? 

Source: Plancorp
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Stock Market & Earnings 

Source: FactSet Global Research

-
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Drawdowns Happen! 

Source: Avantis Investors 16



VIX > 50 Forward Returns 

Source: YCharts

Forward Returns After Largest 
4-Day Decline 
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Bulls and Bears – Beware! 

Source: Dimensional Fund Advisors 18



Economic and Investment Conditions
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Components of GDP growth
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Source: BEA, FactSet, J.P. Morgan Asset Management. 
Guide to the Markets – U.S. Data are as of March 31, 2025.

Contributors to real GDP growth 
Quarter-over-quarter, seasonally adjusted annualized rate
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Avg. 

contribution 

4Q24 

contribution

Consumption 68% 1.7% 2.7%

Bus. fixed investment 13% 0.4% -0.4%

Gov't spending 19% 0.3% 0.5%

Residential 4% 0.0% 0.2%

Net exports -4% -0.1% 0.3%

Chg. in private inventories - 0.0% -0.8%

Real GDP 100% 2.2% 2.4%

2000-2024
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Consumer Finances

Source: FactSet, FRB, J.P. Morgan Asset Management; (Top and bottom right) BEA. 
Data include households and nonprofit organizations. SA – seasonally adjusted. *Revolving includes credit cards. Values may not sum to 100% due to rounding. **1Q25 figures for debt service ratio are 
J.P. Morgan Asset Management estimates. Household debt service ratio data from 1Q80 to 4Q04 are J.P. Morgan Asset Management estimates. Due to the moratorium on delinquent student loan 
payments being reported to credit bureaus, missed federal student loan payments were not reported until 4Q24.
Guide to the Markets – U.S. Data are as of March 31, 2025.
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Consumer balance sheet Household debt service ratio

4Q24, USD trillions, not seasonally adjusted Debt payments as % of disposable personal income, SA

Flows into early delinquencies

% of balance delinquent 30+ days

Other financial assets: 43%

Mortgages: 66%

Pension funds: 17%

Deposits: 8%

Other tangible: 5%

Homes: 27%
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Inflation Components

Source: BLS, FactSet, J.P. Morgan Asset Management. Contributions mirror the BLS methodology on Table 7 of the CPI report. Values may not sum to headline CPI figures due to rounding and 
underlying calculations. “Shelter” includes owners’ equivalent rent, rent of primary residence and home insurance. “Food at home” includes alcoholic beverages. 
Guide to the Markets – U.S. Data are as of April 16, 2025
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Contributors to headline CPI inflation

Contribution to y/y % change in CPI, non-seasonally adjusted
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Jun. 2022: 9.1%

Mar. 2025: 2.4%

50-yr. avg. Feb. 2025 Mar. 2025

Headline CPI 3.7% 2.8% 2.4%

Core CPI 3.7% 3.1% 2.8%

Headline PCE deflator 3.2% 2.5% -

Core PCE deflator 3.2% 2.8% -
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Unemployment and Wages

Source: BLS, FactSet, J.P. Morgan Asset Management. Private production and non-supervisory jobs represent just over 80% of total private nonfarm jobs. 
Guide to the Markets – U.S. Data are as of March 31, 2025.
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Civilian unemployment rate and year-over-year wage growth
Private production and non-supervisory workers, seasonally adjusted, percent
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The Fed and Interest Rates

Source: Bloomberg, FactSet, Federal Reserve, J.P. Morgan Asset Management.
Market expectations are based off of USD Overnight Index Swaps. *Long-run projections are the rates of growth, unemployment and inflation to which a policymaker expects the economy to converge 
over the next five to six years in absence of further shocks and under appropriate monetary policy. Forecasts are not a reliable indicator of future performance. Forecasts, projections and other forward-
looking statements are based upon current beliefs and expectations. They are for illustrative purposes only and serve as an indication of what may occur. Given the inherent uncertainties and risks 
associated with forecasts, projections or other forward-looking statements, actual events, results or performance may differ materially from those reflected or contemplated.
Guide to the Markets – U.S. Data are as of March 31, 2025.
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 Federal funds rate expectations
 FOMC and market expectations for the federal funds rate
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FOMC long-run projection*

Market expectations

Range of market expectations since Dec. '24 SEP

 FOMC March 2025 forecasts

 Percent

2025 2026 2027
Long

run*

 Change in real GDP, 4Q to 4Q 1.7 1.8 1.8 1.8

 Unemployment rate, 4Q 4.4 4.3 4.3 4.2

 Headline PCE inflation, 4Q to 4Q 2.7 2.2 2.0 2.0

 Core PCE inflation, 4Q to 4Q 2.8 2.2 2.0



Stock Market Valuation 

15% drop in PE multiple
for the S&P 500 this year

Source: FactSet Global Research 25
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Q1 S&P 500: Index Concentration and Valuations
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Source: FactSet, Standard & Poor’s, J.P. Morgan Asset Management. The top 10 S&P 500 companies are based on the 10 largest index constituents at the beginning of each quarter. As of 12/31/2024, 
the top 10 companies in the index were AAPL (7.6%), NVDA (6.6%), MSFT (6.3%), AMZN (4.1%), GOOGL/GOOG (4.0%), META (2.6%), TSLA (2.3%), AVGO (2.2%), BRK.B (1.7%) and JPM (1.4%). 
The remaining stocks represent the rest of the 492 companies in the S&P 500. 
Guide to the Markets – U.S. Data are as of December 31, 2024.

P/E ratio of the top 10 and remaining stocks in the S&P 500 Weight of the top 10 stocks in the S&P 500
Next 12 months, 1996 - present % of market capitalization of the S&P 500
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Q2 S&P 500: Index Concentration and Valuations

Eq
ui

ti
es

Source: FactSet, Standard & Poor’s, J.P. Morgan Asset Management. The top 10 S&P 500 companies are based on the 10 largest index constituents at the beginning of each quarter. As of 3/31/2025, 
the top 10 companies in the index were AAPL (7.0%), MSFT (5.9%), NVDA (5.6%), AMZN (3.8%), GOOGL/GOOG (3.4%), META (2.7%), BRK.B (2.1%), AVGO (1.7%), TSLA (1.5%), and JPM (1.4%). 
The remaining stocks represent the rest of the 492 companies in the S&P 500. 
Guide to the Markets – U.S. Data are as of March 31, 2025.

P/E of the top 10 and remaining stocks in the S&P 500 Weight of the top 10 stocks in the S&P 500
Next 12 months, 1996 - present % of market capitalization of the S&P 500
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% of S&P 500 metric, 4Q24
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Sources of Earnings Growth and Profit Margins
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Source: Compustat, FactSet, Standard & Poor’s, J.P. Morgan Asset Management.
Historical EPS levels are based on annual pro forma earnings per share. 2025, 2026 and 2027 EPS growth are based on consensus analyst estimates for each calendar year. Past performance is not 
indicative of future returns. 
Guide to the Markets – U.S. Data are as of March 31, 2025.

S&P 500 year-over-year pro forma EPS growth S&P 500 profit margins
Annual growth broken into changes in revenue, profit margin and share count Quarterly earnings/sales

14%
12%

-16%

6%

9%

24%

14%15%

-3%

-16%-16%

41%

14%

6% 6%
7%

0%
1%

12%

21%

1%

-14%

48%

5%

0%

10%11%

-20%

-10%

0%

10%

20%

30%

40%

50%

60%

70%

'01 '03 '05 '07 '09 '11 '13 '15 '17 '19 '21 '23 '25 '27

'25F: 
$270

'26F: 
$308

4%

5%

6%

7%

8%

9%

10%

11%

12%

13%

14%

'02 '05 '08 '11 '14 '17 '20 '23

Recession

4Q24: 
13.3%

Share of EPS growth 2025 Avg. '01-'24

Margin 6.3% 3.0%

Revenue 4.8% 4.1%

Share count -0.1% 0.2%

Total EPS 11.0% 7.3%

'27F: 
$344



Why Guardrails Are Important
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Guiding 
Principles
We are skeptical of man’s 
ability to predict the 
future. We believe that 
most investors measure 
the wrong things. You 
know how to invest if 
you simply trust what 
you already know.
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Thank You!
310 W. Venice Ave., Suite 201

Venice, FL 34285
941-408-8557
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